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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, three or five
year timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also inform the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resource in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Opened in 2001, Quinns Beach Primary School is located approximately 42 kilometres north of Perth, in the
North Metropolitan Education Region. In 2015 the school became an Independent Public School.

The school has an Index of Community Socio-Educational Advantage of 977 (decile 6).
Currently, there are 411 students enrolled from Kindergarten to Year 6.

Quinns Beach Primary School has the support of a School Board and a Parents and Citizens’ Association
(P&C).

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:
o  Staff were engaged in self-assessment processes aligned to established whole-school processes.

e  The Electronic School Assessment Tool (ESAT) submission provided an account of the current school
context, student and school performance, and planning priorities. There was clear alignment between
judgements made, evidence submitted and plans for improvement.

e Arange of staff, student and parent representatives engaged enthusiastically during the validation phase,
contributing authentic and positive reflections in support of the school.

e |t was acknowledged that the ESAT submission will support the upcoming Principal handover and ongoing
school improvement processes to refine and embed current practices.

The following recommendation is made:

e  Continue to engage all staff in self-assessment processes to embed a reflective school culture where
evidence informs planned intentions.
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Public School Review

Relationships and partnerships

Respectful and collaborative, the staff and community work in genuine partnership in the best interest of
students. Through key partnerships, there is a commitment to ensure children have opportunities to thrive.

Commendations

The review team validate the following:

o Partnerships with the community are strong. The school works with a range of agencies and stakeholders in
order to provide support and resources to students and families.

e The School Board has a sound understanding of school governance and its responsibilities. Mutually
respectful relationships facilitate effective governance and support for the strategic direction of the school.

e Highly engaged and dedicated, the P&C drive opportunities for parent involvement in the provision of key
services and resourcing aligned to school priorities.

e National School Opinion Survey parent feedback is a positive endorsement of community perceptions about
the school and findings are used to support future whole-school planning.

e Arange of communication channels that are used effectively are evident, with guidelines in place to
promote and foster respectful, professional and productive parent and staff interactions.

e Collaboration is highly valued and staff across curriculum and phase of learning teams engage regularly to
discuss planning and implementation of whole-school programs and approaches.

Recommendation

The review team support the following:

o Engage staff, students and families in regular National School Opinion Surveys and undertake rigorous
analysis to inform ongoing areas of focus for celebration and improvement.

Learning environment

Underpinned by the school-wide positive expectations of being caring, respectful, resilient and successful, the
school is committed to providing a friendly, safe and inclusive learning environment.

Commendations

The review team validate the following:

e Cultural diversity is respected, valued and celebrated. Opportunities to celebrate Aboriginal culture,
implement engagement programs and display signage and artworks across the school are embraced.

o Valued supports for students include the facilitation of the breakfast club, ‘Pop Up Play’ and structured
lunchtime play. These are supported and implemented by the chaplain.

e The Positive Expectations Plan supports the management of student behaviour through outlining
whole-school processes designed to embed a positive school culture. Behaviours are explicitly taught and
acknowledged through incentives and rewards.

e There is a clear focus and commitment to implementing strategies that manage and support student health
and wellbeing. Specific programs including Be You, Friendly Schools Plus and Zones of Regulation are
implemented across the school to promote self-regulation and wellbeing.

e Student leadership is valued, with a range of leadership opportunities provided.

Recommendations

The review team support the following:

e Strengthen student services processes by reviewing and updating the current students at educational risk
(SAER) policy in consultation with staff. Clearly define, resource and implement tiers of intervention that
outline the academic, social and wellbeing supports in place.

e Embed a process that ensures SAER data is monitored and tracked.

D23/1086810



Leadership

It is acknowledged that the school is on a change journey focused on improving teaching and learning at a
whole-school level. School improvement is owned by staff, with structures and whole-school processes in place
to support a collaborative and collective focus on delivering and embedding school priorities.

Commendations

The review team validate the following:

e Developed in collaboration with staff and the School Board, the business plan outlines four key focus areas,
shared beliefs, targets and strategies for improvement.

o Distributed leadership structures and guidelines are in place. Defined roles and responsibilities are evident
within the executive leadership team, Quinn’s Beach Improvement Team (QBIT), phase of learning teams
and the English, mathematics, technology and behaviour/social emotional learning teams.

o Middle leaders are highly valued, and staff embrace opportunities to lead, coach and engage in
committees. There is a commitment to professional learning and leading a school-wide approach to
classroom observation and feedback processes.

o Performance and development processes identify and support growth and opportunities for staff. Teachers
engage in self-reflection, aligned to school priorities, the AITSL! Australian Professional Standards for
Teachers and set goals for development.

Recommendations

The review team support the following:

e Strengthen the targets in the next business planning cycle to ensure they are robust and provide a
measurable outcome of student performance across the whole school.

e Continue to refine, embed and celebrate the successes achieved whilst addressing school priorities.
Enhance the role of the QBIT to have an unwavering focus on the analysis and review of academic and
non-academic data.

Use of resources

The manager corporate services (MCS), in collaboration with the Principal, ensures the financial management,
allocation of resources and decision making processes are transparent, evidence-based and monitored.

Commendations

The review team validate the following:

e The MCS is committed to ensuring staff and School Board members are upskilled in their understanding of
the student-centred funding model. Financial management requirements are documented, and staff are well
informed of processes, procedures and their responsibilities.

e The Finance Committee includes representation from across the school. The committee meets regularly
and provides appropriate oversight of the school’s financial management strategies and processes.

¢ Including the provision of a literacy intervention support program, the allocation of resources and
implementation of programs are aligned to student characteristics and targeted initiative funding.

e ICT? needs are understood and there are implementation plans in place to ensure ongoing availability and
access to technology. A range of technologies are available for use in classrooms to maximise and
personalise student learning.

e School priorities are effectively resourced and the professional learning needs of staff are identified and
supported through access to professional learning programs and supports.

Recommendation

The review team support the following:

e Formalise and document workforce planning with a continued focus on school priorities, potential staff gaps
and strategies to address these.
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Teaching quality

Staff understand the need to create and maintain the conditions under which quality teaching can thrive. The
school invests in processes that support the delivery of whole-school connected practice.

Commendations

The review team validate the following:

¢ Aligned to the school business plan and developed in consultation with phase of learning and learning area
teams, operational plans focus on delivering consistency of teaching strategies, processes and the effective
use of structures.

e Collective and shared beliefs about teaching and learning are evident. Staff are supported in their
professional development and demonstrate commitment to the implementation of high impact teaching
across the school.

¢ Developed collaboratively, Quintessential term planners guide teachers in their planning to ensure a clear
and strong alignment to the Western Australian Curriculum.

e Classroom observations, collaborative meetings and moderation practices support staff to deliver and
review the impact of their teaching.

e High impact and targeted professional learning practices are prioritised for staff. Aligned to strategic
priorities, and individual needs, a range of professional learning is provided.

Recommendations

The review team support the following:

e Strengthen operational plans with the inclusion of annual targets that inform student achievement and
progress.

e Review, refine and embed feedback processes for all staff, aligned to agreed whole-school pedagogical
approaches and programs.

Student achievement and progress

Teaching staff understand the necessity to strengthen data literacy and a collective understanding of
performance in order to create differentiated programs that support students at all levels of achievement.

Commendations

The review team validate the following:

e An assessment schedule has provided direction and streamlined the cyclical collection of systemic,
standardised and school-based data.

e Across some phases of learning, professional accountability and responsibility drives the need to improve
how the data is analysed, interpreted and embedded in teaching programs.

e The school uses a commercial data platform to support the review and analyses of data.

e Through collaborative processes, staff are engaged in the review of NAPLANSZ data, which informs school
and classroom planning for improvement.

¢ The school has demonstrated a commitment to measure the impact of their student health and wellbeing
approaches through the introduction of Progressive Achievement Tests and social and emotional wellbeing
testing at regular intervals.

Recommendations

The review team support the following:
e Support all teachers to utilise data to identify class, cohort and individual learning needs.
e Develop and define targets that will inform student achievement and/or progress.

e Develop a process to track and monitor whole-school assessment data across learning areas.

D23/1086810



Reviewers

Rebecca Bope Denise Duffy
Director, Public School Review Principal, Rockingham Beach Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

The timeframe for the next review process focusing on the Student achievement and progress domain only,
is scheduled for Term 1, 2024.

Should the school meet the Standard for this domain, a full Public School Review, inclusive of all domains,
will be scheduled for 2026.

Milanna Heberle
A/Deputy Director General, Schools

References
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3 National Assessment Program — Literacy and Numeracy
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